
P A M  E a s t  C o a s t  P r o f e s s i o n a l  P r a c t i c e  F o r u m  

K o t a  B h a r u ,  K e l a n t a n  
  

DEALING WITH CONSTRUCTION PERMIT: ISSUES AND 

CHALLENGES ON THE GROUND AND WAY FORWARD 

 

Prepared by : 

Ar. S. Thirilogachandran 
Honorary Secretary, PAM  

20.10.2019 





WORLD BANK RANKING ON DOING BUSINESS - 
MALAYSIA 

 



 



WORLD BANK RANKING ON MALAYSIA IN DEALING 
WITH CONSTRUCTION PERMIT (DCP)  



DEALING WITH CONSTRUCTION PERMITS 

 

• Doing Business  records  all  procedures  required  for a  business  in the  construction  industry  .to  

build  a  warehouse  along  with  the  time  and  cost  to  complete  each  procedure . In addition,  

this year  Doing  Business introduces  a  new  measure,  the  building  quality  control  index . 

 

WHAT THE DEALING WITH CONSTRUCTION PERMITS (DCP) INDICATIONS MEASURE? 

 

• Procedures  to  legally  build  a  warehouse  ( number  ) 

• Time  required  to  complete  each  procedure  ( calendar  days  ) 

• Cost  required  to  complete  each  procedure  ( % of  warehouse  value  ) 

• Building  quality  control  index  

 

• Our DB-DCP ranking  has improved  due  to  implementation  of  OSC 1 Submission at  DBKL for  

small  scale  non -residential  projects  since  2012 and  efforts  taken  by  PERMUDAH, MPC, DBKL 

and  Focus Group  Dealing  with  Construction  Permit  (FGDCP). 

 

• Though  our  ranking  in Dealing  with  Construction  Permits (DCP) have  improved  substantially  

there  are  still many  issues and  problems  in OSC 3.0 implementation,  as the  ranking  only  

measures  small scale  warehouse  project  under  OSC 1 Submission in DBKL. 

 

 



Á OSC – Implemented  Since July 2007 in all  

local  authorities( PBT) MALAYSIA 
 

Á Good  practices  in DBKL expanded  to  all  
localities  in Peninsular  Malaysia  with  the  

introduction  of  New Model OSC 3.0 
 

Á Effective  June 2014      

 

Á 6 main processes of construction 
focusing  on  reducing  procedures , time  

and  cost  

 

Á Adopts World Bank’s methodology and 

best practices around the world                    

 

OSC 3.0 – IMPLEMENTATION STATUS 

KELANTAN 
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PAHANG 
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MELAKA 

JOHOR 

PERAK 

KEDAH 
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TYPES OF SUBMISSION IN DBKL 

1. June 2012 – OSC Submission   

 

• For low  risk non -residential  buildings  

• To follow  procedure  used  by  World  Bank in ranking  Malaysia  

under  ‘Dealing with  Construction  Permit’ Indicator  

• 5 main  processes  involving  15 procedures  and  time  taken  79 

days  

• Submit  and  obtain  development  approval  through  OSC in 30 

days  

• Simultaneous  submission of  all  application  involving  all  internal  

DBKL/external  and  technical  agencies  – single window  

• No interim  inspection  – ‘self - regulatory’  



TYPES OF SUBMISSION IN DBKL 

2. July 2014 – OSC 3.0   

 

• Introduced  by  KPKT to  replace  OSC 2007 taking  into  consideration  ‘World Bank – DCP 

methodology  

• 6 main  processes  

• Procedure  for  all  scale  of  development  

• OSC role  more  comprehensive  and  continuous  monitoring  until  development  fully 

complete  



TYPES OF SUBMISSION IN DBKL 

4. MARCH 2015 – SMALL SCALE RESIDENTIAL ( SKALA KEDIAMAN KECIL (KK)) 

 

 

• Procedure  for  application  of  small scale  single unit  residential  building,  which  includes   

 

- New  building  construction  

- Demolishing  existing  residential  building  and  rebuilding  

- Extension and  renovation  to  existing  residential  building  

 

• Time frame  – 3-7 working  days  

• Involves  involvement  of  SP/PSP and  residential  building  owner  in the  meeting  for  

immediate  approval  

• Issuance  of  approval  documents  on  the  meeting  day  

• ‘Single Window’ concept  



OSC 3.0  PROCESS 

DATA GATHERING SUBMISSIONS OF PLANS FOR 

APPROAVAL  

NOTICE OF COMMENCEMENT OF 

WORKS 

INTERIM INSPECTIONS FINAL INSPECTIONS AND 

UTILITY CONNECTION 

ISSUANCE & DEPOSIT OF 

CCC 



PROCESS 1 : DATA GATHERING  



ISSUES : 

• Agencies require Layout Plan and Proposal Development Report (LCP) to be 

submitted before technical data can be issued to applicant.  

• Water authority / company – require pressure test (week day, week end, peak and  

off -peak) to be done to confirm tapping point and water pressure.  

• Power company – impose big scale infra -structure requirement to applicant: i.e.  

PPU, PMU requirement. Land to be sub -divided and surrendered.  

• Sewerage services – impose big scale infra -structure development. Land to be 

subdivided and surrendered.  

• Telecommunication services – to contribute for network facilities infra -structure  

cost; issues on micro -wave transmission obstructions.  

• Land administrator – require copy of land title, quit rent receipt , land search to be 

submitted (although these information came from them),  

 

PROCESS 1 : DATA GATHERING  



• Some Technical Agencies staffs are not prepared to provide accurate 

information to PSP/SP on time.  

 

• Misunderstanding and misinterpretation between PSP/SP and the technical staff, 

e.g., in some PBT require planner to submit for Data Gathering or to obtain KM 

before submission for Data Gathering.  

 

ISSUES : 

PROCESS 1 : DATA GATHERING  



PROCESS 2 : SUBMISSION OF PLANS FOR APPROVAL  

 



PROCESS 2 : SUBMISSION OF PLANS FOR APPROVAL  

 



 

• Land matters – NLC 1965 section 124A and 204D (OSC).  
 

• Planning Permission – Town and Country Planning Act 1976 - section 21.  
 

• Building plan – Street, drainage and building Act 1974 – Section 70.  
 

• Engineering plans – Street, drainage and building Act 1974, UBBL and other  
services Acts.  

 

• Utility plans – Street, drainage and building Act 1974 and other services Acts.  
 

• Landscape plans - Town and Country Planning Act 1976; Street, drainage and  

building Act 1974.  

• Submission of plans 

PROCESS 2 : SUBMISSION OF PLANS FOR APPROVAL  

 



• Land matters –  
 

• Nil category land – uncertainty method for apportionment of quit rent for partial 

land development.  

 

• Issuance of new lot number halfway of development process – results 

discrepancies in project title, quit rent receipts, CCC title etc.  

 

• Process of issuance of land title takes too long with common ‘file missing’ excuses. 

 

• Surveyor to prepare Land report to expedite process.  

 

ISSUES : 

PROCESS 2 : SUBMISSION OF PLANS FOR APPROVAL  

 



• Planning Permission – No issue in Town and Country Planning Act 1976.  
 

• Most regulatory issues arise from misunderstanding of regulations, discrepancies       

in interpretation and administrative procedures . 

 

• Planning Authority ‘confusion’ over the Applicant who can submit Planning   

Permission application . 

  

• JPBD planning guidelines discrepancies with LA (i.e. Landscape, parking provision 

etc.).  

  

• Applicant to ‘chase’ external and internal agencies for comments / support 

letters.  

 

• ‘Confusion’ over definition of ‘qualified person’ and who are entitled to prepare 

     document for Planning Permission application.  

 

ISSUES : 

PROCESS 2 : SUBMISSION OF PLANS FOR APPROVAL  

 



 

• Planning Authority’s Denial for planning Permission application submitted by 

Architects,Engineers and Registered Building Draughtsman.  

      ( Except DBKL and MBPP)  

 

 

 

 
• Plan to be signed by registered town planner. 

Further to the circulars issued by JPBD,JPBDS,JPBDJ and other states Town 

Planning Department ,the local planning authorities (except majlis 

perbandaran pulau Pinang and DBKL)have refused to accept the planning 

permission application submitted by qualified Persons.  

 

 
 

 
• Inconsistency of practice by local planning authorities 

Although the intent of Act 172 is to ensure uniformity in law and policy to make 

law for the proper control  

 

ISSUES : 

PROCESS 2 : SUBMISSION OF PLANS FOR APPROVAL  

 



• Building Plan Submission 
 

• Online submission is prerequisite for plan submission . 

 

• Submission of amendment to BP requires unnecessary document i.e. Land title, 

land search , quit rent, assessment fee receipt etc .  

 

• Building department or OSC to issue bill for plan fee? OSC submission checklist 

requires payment receipt in PDF copy .  

 

• Inconsistent / non -standard interpretation of GFA.  

 

• Application of Uniform Building Bylaws which is not uniform.  

 

• Discrepancy in interpretation of UBBL.  

 

• Multiple certification / undertaking requirement on a single plan.  

 

• BP approved with conditions, but conditions are ‘unknown’. 

 

• Arbitrary comments on building design; i.e. ‘The design is outdated’, ‘no 

ummmph ’, ‘looks cheap’, etc. 

ISSUES : 

PROCESS 2 : SUBMISSION OF PLANS FOR APPROVAL  

 



• Engineering Plans Submission 
 

• Structural plans, sanitary plans, internal plumbing diagrams are submitted for 

records, but earthworks plan requires PBT approval with clearance from many 

other external agencies like JKR, JPS etc.  

 

• Arbitrary comments by technical agencies on Road and Drainage plan 

submission 

 

• Contradict approved master development plan.  

 

•  State and District JKR, JPS give contradicting conditions of approval.  

 

• Shortage of Power and Water supply although main infrastructure works were 

approved and completed in earlier phase.  

  

• Requirement to surrender land to utility companies to receive services.  

  

• Deposit payment by SP for transporting earth and excavation permit.  

ISSUES : 

PROCESS 2 : SUBMISSION OF PLANS FOR APPROVAL  

 



• Landscape Architecture Plan Submission 
 

• Person qualify to submit application for Landscape Plan approval.  

 

• Require stamp and signature of Landscape Architect registered with Institute of 

Landscape Architect Malaysia (ILAM).  

 

• Arbitrary definition of ‘Landscape works’, ‘Hardscape’, ‘Soft-scape’. 

ISSUES : 

PROCESS 2 : SUBMISSION OF PLANS FOR APPROVAL  

 



 

• ‘Single window’ concept under OSC 3.0 not fully implemented. Some agencies / 
departments deal direct with PSP/SP and not through OSC . 

 

• Monitoring required by OSC.  

 

• Late issuance of approval letters or comments after meeting.  

 

• Delay in processing and obtaining approval.  

 

• Approval given with many conditions and takes long to give full approval.  

 

• Regulatory requirements are inconsistent from one Local Authority to another and  

      the guidelines and regulatory requirements are not easily accessible.  

 

• There are inconsistent requirements from officer to officer resulting In confusion. 

Some are verbal requirements without formalized regulatory guidelines.  

 

• When making planning/building submissions, encounter instances where 

additional comments are received from the same department.  

 

• PSP/SP not competent.  

 

OTHER  ISSUES : 

PROCESS 2 : SUBMISSION OF PLANS FOR APPROVAL  

 



Process 3 : Notice of Commencement of Work 

 



PROCESS 3 : NOTICE OF COMMENCEMENT OF WORK 

 
 

• Inconsistent  or additional  requirement  for  the  acceptance  of  Borang  B at  some  PBT 

 

 

• For a  big  project,  simultaneous  issuance  of  following  notices  is not  practical :  

 

         Notice  of  commencement  for  building  works (Form B)  

         Notice  of  commencement  for  earthworks  (Form B)  

         Notice  of  commencement  for  sewerage  works (PDC6)  

         Submission of  form  JKJ103 to  DOSH.  

  

ISSUES : 



PROCESS 4 : INTERIM INSPECTION 

 



PROCESS 4 : INTERIM INSPECTION 

 
 

• Many  PSP/SP submit  direct  to  the  technical  agencies  for  interim  inspection  

      Need  to  co -ordinate  through  OSC. 

 

•  Interim  inspections  mainly  concern  engineering  works, i.e. Road  works, water  

supply  connection,  sewerage  services  works, electricity  power  connection,  lift 

and  escalator  etc .  

 

• Issue rises when  inspection  comments  were  given   

ISSUES : 



 PROCESS 5 : FINAL INSPECTION AND UTILITY CONNECTION 

 



 

• Delay  is technical  agencies/department  in making  arrangement  for  site inspection  

and  issuance  of  clearance  letter . 

 

• Under  OSC 3.0, final  inspection  to  be  done  through  OSC and  will be  done  

simultaneously  in two  steps. Practically  not  done . 

 

•  Under  CCC  system, building  inspection  is not  compulsory . Building  authority  may  

randomly  inspect  the  progress  of  works at  any  time,  but  there  are  PBT which   

impose  compulsory  Building  Inspection  in their  CCC  issuance  checklist .  

  

•  Final inspections  mainly  concern  fire safety  compliance  and  engineering  works, 

i.e. Road  works, water  supply  connection,  sewerage  services works, electricity  

power  connection,  lift and  escalator  etc . Issue rises when  inspection  comments  

were  given  arbitrarily,  results to  inconsistency  between  inspectors  /  officers . 

 PROCESS 5 : FINAL INSPECTION AND UTILITY CONNECTION 

 

ISSUES : 



Form G:  clearances  letter  only  required  from  the  following  authorities  :  

 

• G8, 9 - Fire and  Rescue  Dept . (except  for  residential  buildings  below  18m high) .     

• G11 - Department  of  Safety  and  Health  (where  applicable),   

• G13 - Water  Authority   

• G14, 15 - Sewerage  Services Department  (JPP)  

• G16 - Tenaga  Nasional  Berhad  (TNB)  

• G17 - Relevant  authorities/Public  Works on  Roads  and  Drainage .  

 

 

• There are  LA insist on  clearance  letter  for  G18-Street  Lighting  although  the  

guidelines  doesn’t require . - Landscape  department  require  landscape  inspection  

and  require  landscape  clearance  letter  G21 prior  to  issuance  of  CCC  

 PROCESS 5 : FINAL INSPECTION AND UTILITY CONNECTION 

 

ISSUES : 



PROCESS 6 : ISSUANCE AND DEPOSIT OF CCC 

 



 

• Pre-CCC  practice  by  some  local  authorities  which  requires  all  document  (i.e. 

clearance  letters,  G forms, as-built  drawings,  etc .) to  be  submitted  for  approval  prior  

to  CCC  issuance .   

 

• Building  department  require  PSP to  invite  them  for  building  inspection  prior  to  CCC  

issuance .  

 

• OSC refuse  to  accept  copy  of  CCC  issued by  PSP.  

 

• Some LA require  CCC  to  be  issued by  Architect,  C&S Engineer  and  M&E Engr.  

 

• Deposit  of  LAM or BEM’s CCC  copy  through  OSC has led  to  confusion . 

  

 

PROCESS 6 : ISSUANCE AND DEPOSIT OF CCC 

 
ISSUES : 



WAY FORWARD 
 

• To revise and  issue OSC 3.0 Manual  with  clear  guidelines  for  PSP and  

PBT/agencies . 

• To address  and  resolve  all  regulatory  issues as discussed  

• To have  more  engagement  between  PBT/Technical  agencies  and  stakeholders  

to  get  input  from  professionals,  PSP/SP and  all  stakeholders  to  have  forum,  

workshop  etc . 

• Formation   of  Focus Group  Dealing  with  Construction  Permits (FGDCP) at  state  

level . To learn  from  DBKLs experience . 

• To have  representations  of  professionals  institutions,  Architects  (PAM)  and  

Engineers  (IEM) in the  OSC committees .  

•  In order  to  improve  efficiency,  there  must be  a  drive  and  focus  to  implement  

online  submissions which  are  transparent  and  easily monitored . At  present,  the  

technological  infrastructure  is not  sufficient  and  effective . Investments  must  be  

made  to  improve  and  upgrade  the  existing  infrastructure .  

• Monitoring  of  the  application  for  development  approval  through  web -based,  on -

line or apps  based  applications . Eg : Sistem KL Trax 

 



Q3b
Progress Report January – September 2019 

Strengthen One-Stop-Centre for 

Construction Permits Approvals



 

Key Activities  
 

For the year 2018, FGDCP programme  

was scheduled to to continue with  the  

previous DCP programme in five  

localities from 2017, with additional  

localities Shah Alam. 

 

The programme commenced in 2018  

with the following  activities:  

Á Development of detail terms of  

reference for Phase 1 programme; 

Á Formation of PAM-FGDCP team  

organisational structure;  

Á Development of fund allocation  and 

cost management structure;  
Á Establishment of Detail work  

programme; 

Á Appointment of Project Manager ð  

Ar. Paul Lai Chu 

Á Coordination meetings with  CIDB, 

KPKT and FGDCP members; 

Á Internal coordination meeting of  

PAM-FGDCP Committee;  

Á Follow up meeting with  DBKK; 
Á Appointment of relevant subject  

matters expert as FGDCP Facilitators.  

Page 
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To continue with the ô1 State 1 DCP Championõ programme,  

Pertubuhan Akitek Malaysia (PAM) was appointed as the coordinator  

for the Phase 1 which includes these local authorities:  

Á DB Kota Kinabalu 

Á MB Ipoh 

Á MB Pulau Pinang 

Á MP Seberang Prai 

Á MB Johor Bahru 

Á MB Shah Alam 

A special grant provided by CIDB to cover the expenses for the  

programme. The signing of the agreement ceremony was held at KPKT  

on 29 Jan 2018. 

Based on the original programme, the engagement workshops with  

local authorities and technical agencies which were scheduled to take  

place in January 2018 were rescheduled pending the transfer of the  

special grant to PAM. 

Strengthen One-Stop-Centre for  

Construction Permits Approvals 

1.0 



Strategies 
Strategies  
To enhance a single  

window OSC process. Any  

redundant, unnecessary  

and outdated regulations  

will be proposed to be  

omitted to reduce the  

unnecessary procedures in  

order to achieve an  

efficient and dynamic, OSC  

ecosystem. Duplicative and  

repetitive procedures will  

be removed or combined  

to reduce the interactions  

between PSP/SP and 

authoriti es. 

A. COMMITMENT STAGE (BUY-IN) 

A1. Internal Coordination Meeting and Planning 

A2. Appointment of Focus Locality Leader and Team Members 

- 50 days 

- 5 day 

- 1 day 

A3. Workshop 1 - Stakeholders Engagement Workshop 

- World Bank Methodology & Strategy for DCP Process 

A4. Stakeholders Engagement Interim Report Preparation 

A5. Stakeholders Engagement Interim Report Submission 

- 28 days 

- 14 days 

- 2 days 

B. MAPPING STAGE (AS-IS) 

B1. Internal Coordination Meeting and Planning 

B2. As Is Data Gathering Interview 

B3. As is Mapping Interim Report Preparation 

B4. As is Mapping Interim Report Submission 

- 40 days 

- 3 days 

- 7 days 

- 7 days 

- 2 days 

B5. Workshop 2 - OSC 3.0 - Revisit As is DCP 

Process & Process Flow Improvement - 21 days 

2.0 



 

Approach  
The approach in engaging  

the OSC, departments and  

technical agencies are  

through three stages: 

A. Commitment Stage 

B.Mapping Stage (As-is) 

C.Streamline Stage (New) 

 

At Commitment Stage, KPKT  

and MPC assists FGDCP in  

setting high level meetings  

with state government to get  

buy in from the state  

government to commit in  

the implementation of the 1  

State 1DCP Programme. 

 
Subsequently, workshops  

and meeting will be  

arranged to gather the  

current data to map the  

current baseline process.  

Next, at Streamline Stage,  

the procedures will be  

streamlined and studied to  

improve the process. 

C. STREAMLINE STAGE (NEW) - 135 days 

- 1 days 

- 18 days 

- 12 days 

- 7 days 

C1. Internal Coordination Meeting and Planning  

C2. Process Improvement Analysis - Time and 

Procedure Reduction 

- Draft Proposal Preparation 

- Proposal Report Preparation 

C3. Follow up Consultation with Local Authority and 

Technical Agencies 

C4. Preparation of Reference Manual 

- Draft Reference Manual Preparation 

- Reference Manual Preparation 
C5. Workshop 3 - Stakeholders Engagement w/s  

C6. Stakeholders Follow up Meeting 

C7. Workshop 4 - Tech. Agencies Collaboration  

C8. Workshop 5 - Follow up Progress Monitoring 

- 7 days 

- 24 days 

- 12 days 

- 12 days 

- 7 days 

- 7 days 

- 14 days 

- 14 days 

…continued 



Seberang 

Perai 

PAM 
 PHASE 1 



4.1Meetings & Engagements 
CIDB grant for Phase 1 of ò1 

State 1 DCP Championó  

programme will be the  

catalyst investment for  long  

term improvement of  

dealing with construction  

permits  approval.  
Signing ceremony for CIDB  

grant agreement between  CIDB 

and PAM 

29 Jan - DCP programme in collaboration  
with KPKT, MPC, PAM, PSP/SP, local  
authorities and agencies are supported  
by CIDB through the Initiative Working  
Group 4. CIDB has agreed to provide PAM  
a special grant for the development of  
Phase 1 of ò1 State 1 DCP Programmeó. 

DCP 2018 Workshop 

10 Jan - DCP 2018 workshop to improve  
World Bank ranking after the  
announcement of EOB ranking. Malaysia  
DCP rank 11 in the world.  

OSC 3.0 USER MANUAL WORKSHOP 

The Local Government Department (JKT) of  
Ministry of Housing and Local Government  
(KPKT) conducted a three-days workshop on  
OSC 3.0 User Manual from 4th to 6th December  
2017 at JKR Centre of Excellence for  
Engineering and Technology (CREaTE), Alor  
Gajah, Melaka. 

The objective of the workshop is to enhance  

the technical knowledge and understanding of  
local authorities personnel towards the  

application of OSC 3.0 User Manual. JKT has  

received several reports of recurring issues  
related  to the implementation  of OSC 3.0 which  

were often  brought up for discussion during the  
Focus Group in Dealing with Construction  

Permits (FGDCP) meetings. 

January 2018 



4.2Meetings & Engagements 

Handover Meeting by JKT to  

PAM-FGDCP 
5 Feb - JKT, MPC and PAM came  

together for a meeting to officially  
hand over the FGDCP programme to  

PAM-FGDCP. The meeting was held  
at PAM Centre, in Bangsar. 

 

The immediate concern of 

the FGDCP team after  

handover was to engage 

Meeting with MBI OSC Head 

and All  Internal Technical  

Departments  

with all the local authorities  

and get the ball rolling on 

to  the next milestone.  
The first engagement that the FGDCP looked  

into is with  MBI. A meeting was arranged on 28  
February 2018 at 11:00am to discuss about the  

manual development workshop, which is the  

next milestone for MBI. 

The FGDCP team was represented by Ar. Paul  

Lai Chu, Ar. Thirilogachandran and Pn. 
Noorhafizah Taib. JKT was represented by En. 

Zamirzam bin Puji and En. Noriman bin  

Muhammad. 

The meeting was chaired by MBI Head of OSC,  
En. Asrul Hadi and attended by MBI internal  
technical department  heads. 

MBI is very committed  with  the programme and  
has moved ahead with the preparation of the  
draft  User Manual. A workshop to fine tune the  
draft manual will be organised by FGDCP in  
March 2018 in Perak. 

February 2018 



4.3Meetings & Engagements 
 

The FGDCP team trained  

additional facilitators from  

various agencies in order to  

increase the number of  

facilitators for the project.  

Train-the-trainer Session on 26  

March 2018 

A train -the-trainer session was held at  

PAM Centre on 26 March 2018. Nineteen  
facilitators were trained and certified  

through this session to enable them to  
conduct the various workshops under this  

programme. 

Meeting on Way Forward  Initiative  

Working Group on Dealing with  

Construction Permit  (IWG4) 

On 19 March 2018, FGDCP was called to attend  
the meeting regarding the way forward for  
IWG4. 

The FGDCP team was represented by Ar. Ezumi  
Harzani (PAM), Ar. Paul Lai Chu (PAM), En. Zahid  
Ismail (MPC), Pn NorFajariah Sulaiman (DBKL)  
and Ir. Bashir Ahamed Maideen (Nadi Era). JKT  
was represented by Ar. Sharina Intan Abdullah  
and En. Noriman bin Muhammad. 

The meeting was chaired by MPC Deputy  

Directior, Datoõ Abdul Latif bin Abu Seman and  
it  discussed about the current  status of KPI Q3b  

and Q3c under IWG4. Ar. Ezumi Harzani gave an  

update of the FGDCP programme thus far.  
Facilitators who attended the training  session. 

March 2018 



4.4Meetings & Engagements 

There were one workshop  

and two meetings held in  

April 2018 with three  

different local authorities  ð  

MBI, MBPP & MPSP. 

FGDCP secretariat and  

facilitators also held a series  

of pre- and post-meeting  

discussion sessions to ensure  

each engagement with local  

authority meets its  

objectives.  

Development  of Draft  Manual  

Workshop for  MBI @ Cameron  

Highlands 12-13 April  2018 

The development of draft manual workshop  
is the 4th key milestone out of 7 key  
milestones to be completed by each local  
authority.  

The FGDCP facilitators appointed to conduct  

the workshop were Ar. Thirilogachandran and 

Ar. Ezumi Harzani from PAM; and Pn.  

Norfajariah  and En. Shahrul from DBKL. 

The workshop was attended by all internal  

and external agencies except IWK and  

Lembaga Air Perak (LAP). 

 

All processes were discussed and participants  

gave their  input  to improve each processes. 
The new 

April 2018 



Although the the 1DCP  

programme was based on  

DBKL 1Submission DCP  

process, but MBI had  

proposed to expand the  

criteria of project for the  

programme to include more  

projects such as housing and  

terrace shop office or stand  

alone commercial project.  

It is inline with the request 

by the member of public to  

have more projects  

submitted under the  

initiative.  

MBI: Facilitators Pre- and Post-  

Workshop Discussions 

 
In preparing for the MBI workshop in  

Cameron Highlands held from 12-13 April  
2018, FGDCP facilitators met for a pre-  

workshop discussion and for a post-  

workshop discussion together  with  FGDCP  
team. 

The discussions was to go through MBI  

draft  manual proposal before the workshop 

while the post-workshop discussion was  
held to consolidate and finalise the MBI  
processes based on feedback received  
during the workshop. 

The discussion sessions were held on 3 and  
11 April 2018, before the workshop while  
another discussion was held on 30 April  
2018, after the workshop. 

écontinued 

MBPP and MPSP: 

Pre-meeting Discussion by  
FGDCP Team on 21 April  2018 

Prior to the meetings with MBPP and  
MPSP on 22 and 23 April 2018  
respectively, the FGDCP team has taken  
the initiative  to sit down and discuss our  
proposal for each local authority.  

The discussion session was held on 21  

April 2018 and was attended by PAM- 
FGDCP team together with  Ar. Sharina  

Intan from  JKT. 

FGDCP team understood that  the previous  
session with MBPP was not complete as  
the PSP were not ready with the  
document to verify  baseline as-is data. 

Therefore, it is important to have a  

separate meeting with  PSP/SP prior  to the 

meeting with  MBPP. 



MBPP new mayor proposed  

that the 1DCP programme in  

Penang to be expanded to  

cover two category, small  

scale development and  

medium scale development.  

PAM Northern chapter was  

tasked to coordinate with  

PSP and to identify the  

projects that will be used to  

set the baseline for small &  

medium size development.  

écontinued 

Mayor of MBPP Gave His Blessing  

for 1State 1DCP Champion at  

MBPP 

With assistance from PAM Northern Chapter,  
FGDCP managed to secure a short meeting  
with  MBPP Mayor, Ar. Lew Tung Seang in the  
afternoon of 23 April 2018, right before the  
scheduled meeting with Jabatan Bangunan  
MBPP. 

The purpose of meeting the mayor was to  
find out his stand on the way forward for  
MBPP under this programme. 

MBPP Mayor has given his blessing for the  
programme with  provision that  the project  
criteria be expanded to encompass more  
projects that are commonly submitted at  
MBPP. PAM Northern Chapter will  submit a  
new case for data collection based on the  
expanded criteria.  

Meeting with PAM Northern  

Chapter on 23 April  2018 

 
A pre-meeting discussion with PAM  

Northern Chapter was held on 23 April  
2018 at PAM Northern Chapter office  in  

Georgetown. 

This is important to be held as PAM NC  
members will  be the PSP representatives in  
the MBPP and MPSP workshops that  will  be 

held in future.  



 
DBKK moving ahead of  

others in 1State 1DCP  

Champion programme,  

ready for implementation  of  

the first pilot project under  

the newly revised OSC  

process and procedure.  

écontinued 

MBPP to Proceed Based on  

Fresh Case Data 

 
With the way forward  clearly set by the  

Mayor, MBPP will  proceed with  the 
programme based on the new case  

submitted  by PAM Northern Chapter. 

This was decided in a meeting with  
Jabatan Bangunan MBPP held from 2:30-  
4:30pm on 23 April 2018. 

MPSP Looks Forward to  

Development of Draft  Manual 

Workshop 

On 24 April 2018, a meeting was held with  
MPSP to discuss on their current status  
under the program. 

Another main objective is to determine  
the details for the next engagement for  
MPSP, which the meeting has decided to  
be held toward the end June 2018. In the  
meantime, MPSP will finalise their draft  
manual and to have it ready for the  
workshop. 

PAM-FGDCP Committee will assist MPSP  
to in preparing the User Manual for the  
new OSC procedures. 

Pilot Project to be implemented  

in DBKK 

PAM Sabah Chapter has informed FGDCP  

that they have identified a project to be  

implemented  as a pilot  project  under the  

new OSC procedures. 

The PSP/SP for the project need to  
prepare the design and plan for it  to be  
tested under the pilot  project initiative.  

FGDCP will  work closely with  PAM Sabah  
Chapter in monitoring  the progress of its  
implementation . 



4.5Meetings & Engagements 

Pre-workshop Meeting with  MPSP 

On 31 May 2018, a pre-workshop meeting  

was held at Majlis Perbandaran Seberang 
Perai to plan the upcoming workshop to 
develop draft  OSC manual, to plan and 

update their  internal  progress in preparing  

their OSC manual. 

The meeting finalised the date of the  
workshop which shall be held on 16-17 July  
2018, after Aidil Fitri public holiday. 

Coordination Meeting with  PAM  

Accounts 

For transparency of management and 
records, and accurate recording of 

coordinate for the next workshop. MPSP also expenses, FGDCP team called a meeting 

with  PAM Accounts on 25 May 2018. 

In the meeting,  FGDCP also gave a briefing  
to PAM Accounts team on the nature of  
KPI22 Q3b and presented our latest  
handbook copy. 

KPI22 Q3b Progress Update  

Meeting  

A meeting to update the progress of  

KPI22 Q3b was held on 20 May 2018 at  

CIDB office at PWTC. The meeting was  

also attended by JKT. 

May 201 

In May 2018, we attended  

three meetings ð with  

MPSP, PAM Accounts and  

CIDB. Initially we also  

planned to meet with  MBJB  

but the meeting was  

postponed to June 2018. 

8 



4.6Meetings & Engagements 
 

New Mayor  

gives full support to  

MBJB in completing  
1 State 1 DCP Champion  

programme.  

MBJB Looks Forward to  

Development of Draft  Manual  

Workshop 

On 4th June 2018, a meeting was held with   

MBJB to discuss on their  current  status  

under the programme. 

The FGDCP team was represented by Ar. S.  

Thirilogachandran (PAM), Ir. Bashir  
Ahamed Maideen (Nadi Era), Ar. Paul Lai  

Chu (Project  Manager) and two Project  

Officer,  Maisara Abd Rahim and Siti Aisyah  
Saaid. 

The meeting was chaired by MBJB Head of  
OSC En. Rosli Bin Yusof and his assistant En.  
Che Wan Mohd Ropanah. 

MBJB explained their  current  progress and  
proposed date for the next workshop in  
completing this programme. 

MBJB presented draft  manual based on the  

outcome from the first workshop. 

The meeting was discussed on how MBJB  
to execute their  future  planning under the  
programme. 

June 2018 



Pilot Project for  MBI 

On 11th June 2018, a meeting was held with   

MBI to discuss on their  finalizing  the draft   

manual. 

The FGDCP team was represented by Ar. S.  

Thirilogachandran (PAM), Ar. Paul Lai Chu  
(Project  Manager) and two(2) Project   

Officer,  Maisara Abd Rahim and Siti Aisyah  

Saaid. 

The meeting was chaired by MBI Head of  
OSC, En. Nasrul Hadi and attended by MBI  
internal  and external  technical  agencies. 

In the meeting,  it  was discussed that   
MBI wished to implement  the  Pilot  
Project  first  and feedback received will   
be used in finalizing  the manual. 

The Pilot Project  is expected to start   
once the draft  manual has been  
accepted by FGDCP Perak Committee  
meeting. 

MBI tentatively  scheduled the  Pilot  
Project  to start  in July 2018 or August  
2018. 

écontinued 



4.7Meetings & Engagements 
 
MPSP plans to embark on a  

pilot project to assess the  

effectiveness of the process  

and of the draft  manual.  

Development of Draft Manual Workshop for  

MPSP @ Seberang Perai 16-17 July 2018 

 
The workshop was launched by an opening speech from  
Setiausaha Perbandaran MPSP, Ir. Hjh Rosnani Bt Hj.  
Mahmod. In her speech, Ir. Hjh Rosnani reminded the  
participants  on the importance of the programme to  
MPSP. 

 
The workshop was attended by all internal  departments  
of MPSP and external  agencies with  the exception of  
Jabatan Penyelamat & Penyelamat Malaysia (BOMBA)  
and Jabatan Alam Sekitar. 

 
The FDGCP facilitators  appointed to conduct the  
workshop were Pn. Aminah Abdul Rahman from CREAM,  
Ir. Bashir Ahamed Maideen from NADI ERA Consultants,  
Ar. S Thirilogachandran from PAM and En. Mohd Shahrul  
Faisal from DBKL. 

July 2018 



All the process flow were discussed during the workshop and participants  gave their  

input to improve each processes. 

The participants  were divided into two(2) groups in which: 

i) Internal  Department Group was facilitated  by Pn. Aminah Abd Rahman and Ar. S  

Thrilogachandran; and 
ii) External Technical Agencies Group was facilitated  by Ir. Bashir Ahamed Maideen 

and En. Mohd Shahrul Faisal. 

KPI22 Q3b Progress Update  

Meeting  

 
Meeting No.  2 to update the  
progress of KPI22 Q3b was held on  
10 July 2018 at CIDB office  at PWTC. 

The meeting was chaired by Sr.  

Sariah Abd Karib and was also  
attended by Ar. Sharina Intan of JKT.  

Among the core item discussed was  

regarding the extension of the  
program. 

écontinued 



4.8Meetings & Engagements 
Further to the meeting with  

MBI, special engagements  

were set with TNB and  

BOMBA to allow a wider  

project coverage for this  

category of  submission.  

 

• Arising from the meeting with  MBI on 11 June 2018, there are a 
few  issues need to be clarified directly to the External Agencies which  
are TNB and BOMBA. 

 

• BOMBA allows limited building types without involving active fire  

submission. PAM has proposed many more building types which  may 
involve active fire requirement to encourage more projects to  be 

submitted  under this program. The meeting outcome is positive.  

Bomba agreed to PAMõs proposal and would revert with the  updated  
flow chart within  two weeks. 

 

• TNB allows limited  building types without  involving new sub-

station.  PAM has proposed many more building types which may 
involve  new sub-station. The outcome of the meeting is positive. TNB  

agreed to PAMõs proposal and would revert with the updated flow  
chart within two weeks. 

August 2018 

Meeting with Tenaga Nasional Berhad (TNB) and 
Jabatan  Bomba dan Penyelamat Malaysia (JBPM) 
Ipoh on 20  August 2018 



Meetings & Engagements 
MBJB DCP Manual  

development in  

collaboration with FGDCP  

progressing smoothly and  

set to be launched in  

January 2019. 

4.9 September 2018 

JKT Meeting for KPI22 Q3B CITP Update 

A meeting to update the progress under  

the CITP project  was held on 13  

September 2018 at KPKT Office in  

Putrajaya. 

The meeting was chaired by Ketua  

Pengarah of JKT, YBhg. Datoõ Noor-Ihsan  
Bin Haji Che Mat, and also was attended  

by CIDB and all the IWG4 members. 

The discussion went through the overall  
direction  for KPI 21, 22 and 23 and KPI  
performance for Sistem Pemantauan  OSC 

3.0   by   Perbadanan  Putrajaya   and the 

FGDCP progress update by PAM. 

Pre-Workshop for Development of Draft  
Manual for  MBJB @ MPC Southern  Region  
Johor Bahru 18 September  2018 

In preparing for MBJB Workshop that  was  
held on 26 & 27 September,  FGDCP  
facilitator  Ir. Bashir Ahamed Maideen  
attended and met for a pre-workshop  
discussion with  the OSC Team of MBJB. 

The discussion was to go through the MBJB  
Draft manual proposal before the workshop  
started the following  week. This is to ensure  
that  all the workshop manual arrangement  
are in place. 



MBPP and PAM Northern  

chapter collaborate in  

mapping the current  process  

in dealing with construction  

permit approval in Penang. 

4.10 Meetings & Engagements October 2018 

Confirmed  Data Workshop for  MBPP on 25  

October  2018 
 

A workshop to confirm data for an MBPP  
project  was held at Hotel Royal in Penang on  
25 October 2018. This is to get confirmation   
from all internal  and external  agencies  
regarding the number of days and the  
number of procedures which was earlier   
reported  by the PSP for a selected project   
under MBPP. The intention  was to determine  
the ôAs-isõ condition  of MBPP length of time  
and number of procedures  to process  
development applications. 
 

Prior to the workshop, all participants  were  

informed of the  specific project  to be  

discussed and they were advised to bring  
relevant  information  concerning that   

particular  project . 



Chief Minister of Sabah 

launched DBKK DCP manual 

during Good Regulatory 

Practice Seminar organised 

Birth  of the First  DCP Manual Under CITP by MPC in Kota Kinabalu 
KPI22 Q3b by DBKK 

It was indeed an event to celebrate as FGDCP  

witnessed the first  DCP manual produced in  

collaboration  with  internal  and external   

agencies of DBKK and practitioners . 

The manual was launched  by the  Chief  

Minister of Sabah together  with  DBKK Mayor  
during Good Regulatory Practice Seminar  

organised by MPC and DBKK on 23 November  

2018 at Sutera Harbour Resort. 

During the launching, key members of  

the Kota Kinabalu DCP focus group were  
honoured for their  exemplary  

commitment  to see the manual to its  

completion . 

Prior to the launching, a final  meeting  
was held and attended by all DBKK focus  
group members and FGDCP team on 22  
November 2018 at DBKK. 

November 2018 4.11 Meetings & Engagements 



 



Finalised Manual Workshop for  MBJB @  
MPC Southern  Region Johor Bahru 14-15  
November 2018 

FGDCP team was pleased to assist MBJB in  
finalising their  DCP Manual under the CITP  
KPI22 Q3b. To finalise the manual,  
representatives from both internal  and  
external  agencies convened at MPC  
Southern Region from 14-15 November  
2018. 

We were happy that  all participants   
cooperated well by ensuring the  
information  such as their   work flow,   
document checklist and activity  checklist  
were all in order by the end of the  
workshop. 

Final Draft Manual Coordination Meeting with  

MBJB 8 November 2018 

8 Nov 2018 ð A coordination  meeting was held  

with  MBJB OSC and technical  departments to  

verify  final  data and process flows for DCP  

process 1 ð 6 for DCP manual preparation . 

écontinued 

 

The final MBJB DCP manual  

workshop was concluded  

with SIPOC methodology  

and detail process flows  

analysis by internal  

departments and external  

agencies. 



MBSA become the sixth  

local authority to  

participate in the  

strengthening OSC  

programme under CITP  

2016-2020. The new DCP 

manual is scheduled to be  
completed in June 2019. 

MBSA Mayor in Full Support  of DCP  

Programme 

On 29 November 2019, KPKT represented by  

Pn. Samilah Mashuri and Ar. Sharina Intan,  

FGDCP representative,  Ar. Ezumi Harzani,  

together  with  representatives from MPC and 
DBKL met with  Majlis Bandaraya Shah Alam  

(MBSA) Mayor, Datuk Ahmad Zaharin Mohd  
Saad, to discuss MBSAõs participation  in  

Strengthening OSC Programme  under CITP  

2016-2020. The meeting was held at the  
Mayorõs meeting room at MBSA. 

We are pleased to report  that  MBSA  

has become the sixth local authority   
to participate  in the programme under  

CITP 2016-2020 after  MBSA Mayor  

fully  approves the initiative . 

An initial  workshop to kick-off   the  
MBSA DCP Manual programme is  
scheduled to be held in January 2019.  
With this,  Shah Alam will  be the  
leading local authority  in Selangor to  
champion a leaner and more efficient   
DCP process. 

The purpose of the visit was to obtain  
the Mayorõs consent for MBSA  to  
participate  in the program whereby the  
focus group will  guide and assist MBSA  
internal  agencies together  with  Selangor  
external  agencies to streamline their  DCP  
approval processes, from planning  
approval all the way to issuance of CCC. 

écontinued 



Jabatan Kerajaan Tempatan 

Q3b PROPOSED IMPLEMENTATION PROGRAMME 

FOR MBSA DCP MANUAL 

ACTIVITY INVOLVEMENT PROPOSED DATE 

Launching of DCP Initiatives by MB and Mayor 
Á Workshop 1 - Stakeholders 

Engagement -  World Bank 

Methodology & Strategy for 

DCP Process 

MB, Mayor, MBSA, KPKT, CIDB, MPC, 
Technical Agencies, SP, PSP, FGDCP &  

Media 

8 Jan 2019 

Tuesday 

Data gathering Process 

Á As Is Data Gathering Interview  

Á As is Mapping Report 

MBSA departments, Technical Agencies,  

KPKT, MPC, SP, PSP & FGDCP 
10 Jan ð 10 Feb 2019 

Workshop 2 - OSC 3.0 - Revisit As is DCP 

ð Process & Process Flow Improvement 

Mayor, MBSA departments, KPKT, MPC,  

Technical Agencies, SP, PSP & FGDCP 
19 & 20 Feb 2019 

Tuesday, Wednesday 

Target Setting Meeting Mayor, MBSA department head, KPKT,  

MPC & FGDCP team 
20 Feb 2019 

Wednesday 

Streamline Process 

Á Workshop 3 - Stakeholders Engagement 

Á Workshop 4 - Tech. Agencies Collaboration 

ð Manual development 

MBSA departments, KPKT, MPC,  

Technical Agencies, SP, PSP, Developers  

& FGDCP 

4-5 Mar 2019 

Monday, Tuesday 

Workshop 5 - Follow up Progress Monitoring 

ð Finalising manual 

MBSA departments, KPKT, MPC,  

Technical Agencies, SP, PSP, & FGDCP 
8 Apr 2019 

Monday 

DCP Manual Launch and DCP Manual Seminar MB, Mayor, MBSA, KPKT, CIDB, MPC, 
Technical Agencies, SP, PSP, Developers,  

FGDCP & Media 

18 June 

2019  

Tuesday 

PROPOSED IMPLEMENTATION PROGRAMME  
FOR MBSA DCP MANUAL 
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Meeting with MBSA & Syarikat Air Selangor (SYABAS) on 23 May 2019 at 
Wisma MBSA 
 
Arising from the Data Collection workshop (As-Is) held on 18 and 19 April 
2019 at Grand Bluewave Hotel, Shah Alam, there were a few important 
information data that need to be clarified from one of the external agency 
which is related to the project under MBSA, and the agency is Syarikat 
Bekalan Air Selangor (SYABAS). MBSA has set the meeting date on 23 May 
2019 at Wisma MBSA to further discussion with the SYABAS team on the 
required information. 
 
During the workshop, SYABAS previously was not able to present 
themselves to provide their information data that would need to be 
finalized the number of days and the number of procedures in which MBSA 
has selected a project of single-storey McDonald’s fast-food restaurant in 
Section U13, Shah Alam. 
 
With the data given by SYABAS, FGDCP Facilitator Ir. Bashir Ahamed 
Maideen was managed to complete the final outcome of the number of 
times and procedures based on the project selected by MBSA. As a result, 
the total time is 311 and the procedure is 42.  

 
 

 
The Result As-Is MBSA 

 
Time : 311 

Procedure : 42  
 
 

 
 
 
 

May 2019  
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KPI22 Q3b Progress Update Meeting 
 
Meeting No. 4 to update the progress 
was chaired by Sr. Sariah Abd Karib, 
CIDB and was also attended by 
representative from JKT and PAM.  

 
 
 

A coordination meeting was conducted by 
CIDB to provide the status and updated the 
progress of KPI22 Q3b held on 28 May 
2019 at CIDB HQ, PWTC. 
 
During the meeting, they were discussed 
on the status of the KPI22 Q3b project as of 
April 2019, four local authority has been 
completed the manual which they are 
DBKK, MBJB, MBI, and MPSP. MBJB has 
printed and provided the manual to PSP/SP 
for their reference and to the public user. 
MPSP already uploaded the manual in its 
official portal website and can be accessed 
by the user. For MBI, they had completed 
the manual and ready to be printed. MBI is 
planning to do the manual launching nearly 
in August or September 2019.  

Meanwhile, DBKK is in progress of doing 
the Pilot Project based on the DCP 
Program.  
 
Another important issue that has been 
discussed in the meeting is the 
completion target of the project under 
the CITP Initiative KPI22 Q3b. Based on 
the current progress for every local 
authority, CIDB to ensure the PAM 
FGDCP team completed this project by 
31 December 2019 without any 
additional cost. 
 
PAM FGDCP expressed the willingness 
to complete this project within the 
scope of the service and the extension 
of time provided at no additional cost. 

Meeting with CIDB and KPKT @ CIDB Headquarters Office PWTC on 28 May 2019 
 

…continued 



  
 
 
 
 
 

June 2019 

FGDCP, JKT and MPC Courtesy Visit to MBSA 
New Mayor on 29 June 2019 
 
FGDCP paid a courtesy visit to MBSA on 29 June 2019. 
The visit was in conjunction with the appointment of 
MBSA new mayor, Datuk Harris Kasim who came into 
office on 3 June 2019. The meeting was held at Wisma 
MBSA. During the visit, FGDCP team briefed the new 
mayor regarding the Construction Industry 
Transformation Programme (CITP) initiative KPI22 Q3b 
and the participation of MBSA as the Selangor state 
DCP champion. 
 
The mayor was impressed with the initiative and 
expressed his full support for the programme as it 
would mean a smoother construction permit process 
which will enable Shah Alam to be more attractive to 
investors. 
 
 
 
 
 
 
 
 

 
 
 
 

 
The new Mayor fully supports  
this initiative with MBSA being 

the leader in Selangor state 
 
 

 
 
 
 



  
 
 
 
 
 

July 2019 

 
Fewer procedures will ensure 

more productivity in every 
process.  

 
 

To Be Workshop for MBPP on 18 & 19 July 
2019 at Berjaya Penang Hotel 
 
The MBBP To-Be workshop held on 18 & 19 
July 2019 at Berjaya Penang Hotel was 
attended by all internal departments of 
MBPP, external agencies and together with 
the stakeholders including developers, 
owners and principal submitting person 
(PSP) and submitting person (SP).  
 
  
 
 
 

 FDGCP facilitators appointed to conduct the 
workshop were Ir. Bashir  Ahamed Maideen, 
Ar. Ezumi Harzani Ismail and Pn. Aminah 
Abdul Rahman. 
 
The workshop discussed on how the process 
for planning approval could be simplified for 
each department and agency. Aside from 
that, participants were also asked to provide 
their internal workflow for evaluation. 



  
 
 
 
 
 

August 2019 

PAM-FGDCP Panel Meeting @ PAM Centre 
on 8 August 2019 
 
A meeting to further discussion regarding 
the Initiative of Construction Industry 
Transformation Programme (CITP) under 
KPI22 Q3b and other matters as necessary 
was held at PAM Centre on 8 August 2019. 

 
The matters discussed in the meeting was 
the update of the FGDCP activities as of July 
2019. The matters discussed as follows : 
• DCP current issues – National Economic 

Action Council (MTEN) 
• State Champion DCP Progress Update 

for all participating local authorities 
• FGDCP Staff Employment Contract 
• FGDCP Grant financial report 
 
 

 
 
 
 

NEW TARGET DCP SELANGOR 
 

PROCEDURE : 20 
TIME : 100 

 

 
 
 
 

Event Coordination Meeting with MBSA on 
16 August 2019 at Wisma MBSA 
 
An event coordination meeting was held 
with MBSA on 16 August 2019 to plan for 
the official launch of the Selangor State DCP 
Programme championed by MBSA. During 
the meeting, the Head of OSC MBSA notified 
all members regarding the DCP target set by 
the new MBSA Mayor.  
 
The launching ceremony was planned to be 
held at Dewan Banquet Majlis Bandaraya 
Shah Alam (MBSA). Next, the discussion 
continued to the planning of To Be 
Workshop that will be held on 3 and 4 
August 2019 at Grand Bluewave Hotel, Shah 
Alam. 
 

 
 
 
 



  
 
 
 
 
 

…continued 

The first Launching Ceremony to the 
MBSA target DCP Champion will be 

launched by Selangor State 
Secretary, Yang Berhormat  

5ŀǘƻΩ Mohd Amin Bin Ahmad Ahya. 

2nd Event Coordination Meeting with MBSA 
on 22th August 2019 at Wisma MBSA 
 
Another coordination meeting with MBSA 
was held on 22 August 2019 at Wisma 
MBSA. The meeting was discussed about 
the event itinerary in the overall 
programme. FGDCP facilitator Ir. Bashir 
Ahamed Maideen was invited to advised 
the programme planning as this was the 
first launching event for MBSA. Immediate 
after the meeting discussion, MBSA team 
and PAM-FGDCP team went to the site visit 
for the venue chosen at Grand Bluewave 
Hotel, Shah Alam and Dewan Bankuet 
MBSA. 
 
After the site visit and a few consideration, 
we were agreed to proceed to choose the 
venue at Dewan Banquet MBSA for the 
launching event ceremony that will be held 
within two weeks' time on 3 September 
2019. 

3rd Event Coordination Meeting with MBSA 
on 27th August 2019 at Wisma MBSA 
 
The meeting on 27th August 2019 at Wisma 
MBSA was consider as the final meeting 
discussion before the launching event date. 
The meeting was held on 27 August 2019 to 
be finalized all the arrangement planning for 
the launching ceremony such as the catering 
arrangement, the programme itinerary, the 
launching gimmick (montage video), the 
invitees and target attendees/audiences. 
 
In the meeting also there were a few 
departments in MBSA are involved in the 
event programme i.e. Jabatan Korporat, 
Jabatan Penilaian dan Latihan, and Jabatan 
Penguatkuasaan to support in other matters. 
 
Head of OSC MBSA, Pn. Wardiyah was 
hoping that the event will be run smoothly 
with the big support and cooperation from 
the team. 
 
 
 

 
 
 
 



  
 
 
 
 
 

 
The PSP in MBI pilot project  

was impressed with the 
streamlined process of the DCP 

Champion Initiative  

 

Meeting with MBI To Discuss Pilot Project Matters on 26th August 2019 at MBI 
 
A meeting with MBI was held on 26 August 2019 at MBI office to discuss the 
progress for their pilot project. MBI has selected a petrol station project under LT 
Consultancy Architect as their pilot project. The meeting was chaired by Head of 
OSC, En Nasrul Hadi and attended by PSP, MBI internal department and external 
technical agencies involved.  
 
The purpose of the meeting was to get further details on problems encountered 
by the PSP following the new submission procedure of DCP Perak. As updated by 
PSP, despite the hiccup, they can still follow the new process to meet the target 
set by DCP Perak. Additionally, PSP informed them they were really impressed 
with the new process because it speeds up the time to get planning approval. 
 

 
 
 
 

…continued 



  
 
 
 
 
 

September 2019 

To Be Workshop for MBSA on 3 & 4 
September 2019 at Grand Bluewave Hotel, 
Shah Alam 
 
The MBSA To-Be Workshop held on 3 & 4 
September 2019 at Grand Bluewave Hotel 
Shah Alam. The workshop was led by PAM-
FGDCP facilitators Ir. Bashir Ahamed 
Maideen with assisting from Ar. 
Thirilogachandran Shanmugasundaram and 
attended from all internal department and 
external technical agencies. 
 
In this To-Be workshop, the discussion was a 
little bit different compared to the previous 
series of workshops. Every participant from 
each department and agencies needed to 
show their internal work process of the 
planning approval or submission permits by 
using a different method of presentation. 
(refer to the workshop pictures) 
 
 
 
 
 

 
 
 
 

TO BE DCP SELANGOR 
 

PROCEDURE : 18 
TIME : 76 

 

 
 
 
 

The purpose of using a different method is 
to ensure every participant is focused on 
their activities. 
 
The workshop discussed how the process 
for planning approval could be simplified 
for each department and agency. Aside 
from that, participants were also asked to 
provide their internal workflow for 
evaluation. 

 
 
 
 



  Current Progress 
As at October 2019 Local Authority 

Stage Key Milestones DBKK MBI MBJB MBPP MPSP MBSA 

A. Commitment Stage Buy-in meeting 

B. Mapping Stage Data Collection  

'As-Is' mapping 

workshop (Workshop 1) 

C. Streamline Stage 
Process improvement 

workshop (Workshop 2) 

Development of Draft 

Manual (Workshop 3) 

Finalise Manual 

Workshop (Workshop 4) 

Manual Launching 

D. Pilot Project Stage Started Started Started n/a n/a n/a 

Current completed key 

milestones 
7 7 7 6 7 5 

Total key milestones 7 7 7 7 7 7 

Total Progress % 100% 100% 100% 86% 100% 71% 

2.0   
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2016 2017 2018 2019 2020 

Activities / work 
breakdown and 
leaders for each 
activities identified. 
 
Baseline studies 
analysis in 16 
localities.  
 
5 Local Authorities 
identified in the 1st 
batch for “1 State 1 
DCP Champion”. 

10% 5% 20% 30% 35% 

Jabatan Kerajaan Tempatan KPI 
22 

Q3b  
AVERAGE NUMBER OF CONSTRUCTION PERMIT APPROVAL  

PROCEDURES NATIONWIDE REDUCED TO 13 AND NUMBERS OF DAYS  
REDUCED TO 74 DAYS FOR SMALL SCALE NON RESIDENTIAL  

DEVELOPMENT (I.E. SAME AS KUALA LUMPUR) BY Q4 2020 

Standard 
procedures on 
permit approval for 
small scale 
development for 5 
Local Authorities 
were established: 
 
Locality 
DBKK – 70% 
MBJB – 30% 
MBI    – 15% 
MBPP –15% 
MPSP –15% 

Standard procedures 
on permit approval 
for small scale 
development for 5 
Local Authorities 
established : 
 
Locality 
MB Shah Alam 
MP Seremban  
MB Alor Setar 
DB Kuching 
      Selatan 
MP Kota Bharu 

Standard procedures 
on permit approval 
for small scale 
development for 4 
Local Authorities 
established : 
 
Locality 
MB Melaka  
MP Kuantan  
Perbadanan 

Putrajaya 
MB K.Terengganu 
 

Standard procedures 
on permit approval 
for small scale 
development rolled 
out nationwide 
 
 
 
 
 
 

Activities / work 
breakdown and 
leaders for each 
activities identified. 
 
Baseline studies 
analysis in 16 
localities.  
 
5 Local Authorities 
identified in the 1st 
batch for “1 State 1 
DCP Champion”. 

Standard 
procedures on 
permit approval for 
small scale 
development for 5 
Local Authorities 
were established: 
 
Locality 
DBKK – 70% 
MBJB – 30% 
MBI    – 15% 
MBPP –15% 
MPSP –15% 

Development of 
OSC process 
continues with 5 
localities added with 
1 locality (MBSA): 
 
Current Progress 
 
DBKK – 100% 
MBJB – 100% 
MBI    – 100% 
MBPP –86% 
MPSP –100% 
MBSA – 71% 
 

Standard OSC 
procedures on small 
scale development 
for 8 localities: 
 
Locality 
MP Seremban  
MB Alor Setar 
DB Kuching (S) 
MB Kota Bharu 
MB Melaka  
MP Kuantan  
Per. Putrajaya 
MB K.Terengganu 
 
 

Standard procedures 
on permit approval 
for small scale 
development rolled 
out nationwide. 
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Current Progress  







Inquiry:   pamdcp1@gmail.com       

 ask.fgdcp@gmail.com 

 

Prepared by: 

A collaborative effort of: 

Ministry of Works  

Malaysia 

mailto:pamdcp1@gmail.com
mailto:ask.fgdcp@gmail.com


 



 



 



 

















































THANK YOU 

Ar S.Thirilogachandran 
Honorary Secretary PAM  


