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02 Introduce the project.

Provide a quick 

background and 

rationale. Briefly share 

its overall scope as well 

as expected outcomes.

01

Overview
launched as OSHCIM 2017 IN 

2017. Later Regulated as 

Construction (Work) Design 

Management-CDM 2024
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WHY CDM 2024

1. Accidents at work are 

preventable.

2. 100% self regulation concept in 

managing safety and health at

work – “who create the risk shall 

manage the risk”

03 Everyone is responsible 

for safety and health

04  OSH right of employee 

is a legal requirements

05 Safety and health considerations 

should start early and at the right time

06 Employee must have the skill, 

knowledge, experience and proper 

training to perform their work safely

Key Requirements:
Establishes  comprehensive  duties  for  various  "duty  holders" 

including  clients,  designers,  principal  designers,  contractors,  and 

principal contractors.

Emphasizes  the  "Prevention  through  Design"  (PtD)  principle, 

requiring safety considerations to be integrated into the project's 

design phase to eliminate or reduce hazards early.

Mandates the creation of essential documentation, such as pre- 

construction information, a construction phase plan, and a health 

and safety file.

Requires active engagement with workers and the appointment of 

competent  persons  with  the  necessary  skills,  knowledge,  and 

training to manage safety.



In essence, the objective of managing OSH in

design is to maximise the
opportunity to eliminate
hazards and reduce risk
in the design, through the early

consideration of how the structure will be built,
used, cleaned, maintained, repaired and eventually
demolished.

By ’getting it right the first time’, the

process would avoid the need for redesign. The

need for redesign would add cost
and time, depending on
project stages.

WHY CDM 2024

Opportunity to manage OSH in 
design during construction project
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ARCHITECTS AS 

PCWD?



WHAT IS THE

SCOPE?



key differences

03 Introduced the 

requirement for a safety 

and health coordinator in 

workplaces with five or 

more employees (where a 

safety officer is not 

required).

The Occupational Safety and 

Health Act 1994 (OSHA 1994) is the 

primary, broad-ranging legislation 

for workplace safety in Malaysia, 

while the Occupational Safety and 

Health (Construction Work) 

(Design and Management) 

Regulations 2024 (CDM 2024) is a 

specific set of regulations under the 

amended OSHA, focused solely on 

the construction industry.
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CDM 2024 REGOSHA 2022
1. Scope: The amended Act, 

effective from June 1, 2024, 

now applies to all workplaces 

in Malaysia, including public 

services and statutory 

authorities, with limited 

exceptions (e.g., domestic 

employment). Previously, it 

only covered specific 

industries listed in its First 

Schedule.

2. Purpose: It is the fundamental

law for safeguarding the 

safety, health, and welfare of 

individuals at work by 

addressing risks generally.

01 Scope: These are subsidiary 

regulations specifically targeted at 

the construction industry to 

manage safety and health risks 

throughout a project's entire 

lifecycle, from planning and design 

to completion.

02 Purpose: The CDM 

Regulations introduce a 

proactive, risk-focused 

system to address the high 

accident rates in the 

construction sector by 

assigning clear 

responsibilities to different 

stakeholders.

03 Establishes comprehensive 

duties for various "duty holders" 

including clients, designers, 

principal designers, 

contractors, and principal 

contractors.
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Regulation 10, CDM 2024: 𝘕𝘰 𝘥𝘦𝘴𝘪𝘨𝘯𝘦𝘳 𝘰𝘳
𝘤𝘰𝘯𝘵𝘳𝘢𝘤𝘵𝘰𝘳 𝘴𝘩𝘢𝘭𝘭 𝘣𝘦𝘨𝘪𝘯 𝘸𝘰𝘳𝘬 𝘸𝘪𝘵𝘩𝘰𝘶𝘵
𝘥𝘦𝘮𝘰𝘯𝘴𝘵𝘳𝘢𝘵𝘪𝘯𝘨 𝘢𝘥𝘦𝘲𝘶𝘢𝘵𝘦 𝘚𝘬𝘪𝘭𝘭𝘴, 𝘒𝘯𝘰𝘸𝘭𝘦𝘥𝘨𝘦, 𝘢𝘯𝘥
𝘌𝘹𝘱𝘦𝘳𝘪𝘦𝘯𝘤𝘦 (𝘚𝘒𝘌).

• Under CDM 2024, roles such as Client, PCWC, 
PCWD, and Designers carry statutory duties.
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IMPROVEMENTS IN OSHA 

(AMENDMENT) 2022

Imposes duties to the “principal”.

• Explain the duties of the 

developer/owner  towards his 

contractors or sub-contractors, etc.

100% self regulation concept –
“who create the risk shall manage 
the risk” – Section 15 and 18A

Section 18



Documentation Requirements 

Project Brief

Client Brief
(CB)

Pre-construction 
Information (PCI)

Construction Phase 
Plan (CPP)

Design Risk Management
DRA 1 – DRA 3

Regulation 11 (2-5)

Safety Health File (SHF)

The CDM regulations require that three main documents are assembled and used to control construction projects:

• Pre-construction information – This includes all the information developed during the design stage of a project
• A construction phase plan – Which details and controls how the project will be carried out
• A Safety and Health File – Which acts like an operations manual after the construction work has finished 14

Feasibility 

Study 
Concept 

Design
Detail Design Tender & 

Contract
Construction Handover Maintenance

10/20
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Designers do not have to eliminate all risks, but if they let them remain they do need to justify this. They must 

identify foreseeable significant residual risks and communicate these clearly to others. The Principal Designer 

should ask questions and prompt the Designers to comply with good Design Risk

Management and the intentions of CDM 2024.
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THE SIGNIFICANCE OF CDM2024



LESSON LEARNT
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HOW TO MOVE FORWARD?

• Change the way we work

• Equip ourselves with the Skills & Knowledge-Competency

• Lead the Project Construction Management
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COURSES &

CONSULTANCY



OUR 
CONSULTANCY 
TEAM



Thank you
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E-mail

Phone

samsiah@utm.my

samsiaharchitect@gmail.com

0163092967

CONTACT US

mailto:samsiah@utm.my
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