“The profession is Architecture,
the business Is Entrepreneurship”

Dato’ Ar. Nafisah Radin



The success of an Architecture
Business Is Entrepreneurship

“Entrepreneurship to take any idea,
product or services, and have the skill set,
will and courage to take extreme risk to do
whatever It takes to turn that concept into
reality and not only bring it to the market,
but make it a viable product / service that

the market needs.
MJ Gottlieb



Background

1986 to 1992 - Architect, JKR Heaquarters
1993 to 1999 - Partner, Veritas Architects Penang

Currrent - Principal, NR Architect
& NR Interior Design
- Independent Director,
PNB Development Sdn. Bhd. &
Pelaburan Hartanah Nasional Bhd
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Criteria and Objectives for Success
In the Architectural Business

Outcome versus Performance Goal
Service Management

Sales

Financial Management

Cost Management

Marketing and Visibility
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1. Outcome versus Performance
Goal

Outcome Goals

Objectives to be met on an on-going basis or
targets to hit during specific time period

eg. 10% increase In sales & production rate

or reducing debt.

Performance Goal

Strategies/Tactics to adopt to reach the outcome
goals. Eg. Collecting receivable faster, improving
employees training and reducing expense



Outcome versus Performance Goal
- My strategies

- yearly analysis of firm’s performance

- set new strategies and actions required
for sustainability and growth of firm

- staff awareness eg. on economic situation

- get staff feedbacks and buy In



2.0 Service Management

A key success factor In architecture business
IS -

- selling the service with a unique benefit
that the client wants and cannot get
elsewhere, and

- delivering quality services to ensure that
the client will return.



Service Management - My take S

- Commitment to Integrity & Professionalism

- Conduct market research on the clients
and the competition

- Continuously analyse the service and
relevance

- Create a brand and differentiation from
competitors to attract clients.
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Branding - NR’s Tagline

N

architect interiordesian

“We design buildings
that stand the test of time”

Dato’r Ar. Nafisah Radin DIMP

Principal

The National Woman Entrepreneur
Award

Ernst & Young Woman Entrepreneur
Of The Year Malaysia

“ We Design Buildings
that Stand the Test of Time ”
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Branding: Entrepreneu rshlp Awards
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Branding : Award Winning Projects
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architect
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Branding : Panel and Board Members




3.0 Sales

Sales from the services are livelihood of
the business

The considerations for maximum success are :-

I. ldentify gross sales numbers,

Il. Set objectives for repeat, referrals and
attracting new clients.

l1l. opening new territories,

Iv. taking market share from competitors and

V. creating barriers to entry for new competitors
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Sales : Design Competitions

architect

Y/
. Wy g N
{ L4 :;—-* — -
‘/
-~
/ ‘,\
s

’

~
. )
/

]

4

‘2/
'.

- T T

L s
-t : '\ \-\
s s A S— T

: \
AR AW
3 : 5 = - .\" ‘4 Uy T
—— R —

o 50 A Proposed Commercial Shopping,
Proposed Impiana Hotel, Putrajaya Office & Hotel Development at KLCC
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Sales : Networking thru’ golf

architect
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Sales : Network thru’> NGO’s
& at Conferences
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4.0 Financial Management

Even with a great service, the business can still
fail if you don’t manage your finance properly.

Sound financial management requires :-

- an annual master budget,

- regular budget variance analysis

- ongoing cash-flow reports

- acurrent balance sheer for the business
- recelvables aging report

- debt management plan.

Cc
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Financial Management
— my strategy

- Regular interaction with accountant

- Run the business on overdraft facilities

- Optimise on high credit rating

- Excess income Invested to earn passive
Income and capital gain

- financial target Is to generate income
for monthly expenditure plus to cover loans
on Investments.
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5. Cost Management

Never ending objective for the business Is to
keep production and overhead cost under control

- Creating and monitoring budget

- Evaluate cost-control options

- Work with tax planners to help reduce payroll
and Income taxes
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6.0 Marketing and Visibility

Just because you build the business,
It doesn’t mean the clients will come.

- Ongoing objective of business Is to keep the
services In the minds of clients.

- Requires an effective mix of public relations,
marketing and social media campaigns.
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Visibility - Talks
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PROTECT YOUR PASSION AS IT
GROWS TO GREATER HEIGHTS,
OPTIMUZ. EMPOWER YOUR BUSINESS.

LEADING IN HIGH HEELS e
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Visibility — Judging for Awards

’\ {)Iﬁi?etn & + “Women Weekly  Great

Ofou i Women of Our Time”

It has been 10 years since we first introduced the Great Women of
Our Time Awards 1o celebrate the strengths and achievements of
Malaysian women. It takes very special women to lead, and you're

S s e o “Prestige Top 40 Under 40

join our panel of distinguished judges to vote

e ool Entrepreneur Award”

« Filabct Award for Green
Building
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Visibility : Featured projects




Visibility : Media

< -
Nafisah tembusi
‘tembok Cina’

SUCCESS BY DESIGN

Nafisal Radin

Jelita‘10 Madam Chair ‘13 Pillar Sep ‘1- N Women’s Weekly ‘16 25



Visibility : Recognition by Media

Women's Weekly
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Of Our lime
Awards

Anugerah lbu Cemerlang Women’s Weekly Great Women
NONA 2009 of Our Time Award 2007
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Visibility : Internetand TV
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Nafisah Radin

Overview - NR Architect Design Group
www.nrdesigngroup.comy/
Nafisah Radin, both firm have evolved into a full-fl
ombining pre wit

Images for Nafisah Radin

> More images for Nafisah Radin

NR Architect Design Group
\ Vv Hrdesxgngroup com/nr-architect/ «
principal, Nafisah Radin

prop ship practice that has succ

NR Interior Design - NR Architect Design Group
\ v.nrdesigngroup.com/nr-interior-design/ ~
r Design was subsequently establishe

Nafisah Radin, the p

Nafisah Radin Profiles | Facebook
<.com/public/Nafisah-Radin ~

ed architectural and interior design

nar Nafisah Radin. Join Facebock to connect with Nafisah Radin and

v. Facebook gives people the power to

Being Nafisah Radin | Malaysia property news and resources - |Property
https ww.iproperty.com.m ing-nafisah-radin ~
1 angerint ding industry, Puan Nafisah Radin has made a ma

eurand asan a

Ar. Nafisah Radin - YouTube

j httpsy/ w.youtube.com/watch?v=\rYH3IV2IUE

rd for Women of Excellence Awards 2014
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CATCH DATUK NAFISAH'S
STEP INTO MY OFFICE
INTERVIEW VIDEO ON
WOMENSWEEKLY.MN




Current Economic Climate
— My strategy

Gearing up to be operationally ready to
mobilise for the next economic upturn

- Upgrade of dataserver, hardware and software

- Develop BIM capability

- Involved in PFI and proposals with existing clients

- Renovation of the office for good working environment
Attracting and employing the best in the market

- Focus on branding and visibility
- Personal business coaching with International Coaches
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Coaching
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WHAT CELEBRITIES, TYCOONS, & CLIENTS
SAY ABOUT JT FOXX

READ FAMOUS
JTFOXX QUOTES

29



New Office Fit
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architect
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Quality time with family & for myself

architect
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Joy and Tribulation - my take

« Gain recognition for achievements
* Inspire others to achieve their dreams
* Be arole model

* Give back to society

 Be someone my children can be proud
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